 Mevagissey Parish Council Annual General Meeting Thursday 5th. May 2011

                                                      Chairman’s Report
Review of the Year

It has been a somewhat strange year in the life of this parish council, there have been highs and lows in the village and probably the greatest number of mid term councillor changes ever, nevertheless for me it has been perhaps the most successful year ever. This council has worked during the year to prove the value of having a body of people who voluntarily work for the benefit of the community they serve and although not always appreciated for the hours of hard work, can I believe, derive satisfaction from the results of their labours.

The year started with Matthew Facey joining the council but by September, following a spate of resignations he was joined by Kim Andrews, Jane Morgan, John Gladwin and Garth Shephard. Once they have settled in I am sure they will only serve to strengthen the role of the council with fresh ideas and enthusiasm.

In November the village suffered the worst flooding in living memory when after a very early morning deluge the area from valley road through to Fore Street was engulfed and over 70 businesses and dwellings under 4 to 5 feet of filthy water. The Parish Council, largely through the efforts of clerk John Olford was at the forefront of the efforts to clean up and help parishioners move ruined processions, organise skips and set up consultation meetings with the various agencies involved with the aftermath of such an event. While the front line services, police, fire brigade and Cornwall Council were to be commended for their prompt and efficient actions the role of the parish council proved how important a good local council can be in these circumstances. Thanks should also go to those individuals including parish councillors who played a vital role during and over the next few days of the flooding which saw a visit from the Prime Minister amongst others. Of course the real victims of this event were those residents whose properties were, in many cases, totally ruined so much so that even now many are still waiting for either insurance claims to be settled or repair work to be finished and some businesses were unable to even open for Easter.  Inevitability the post mortem has now got under way with a number of meetings being held and further ones planned with all the relevant agencies, notably the Environment Agency and of course the parish council to access what can be done in the future, if not to prevent such an occurrence happening, at least provide some form of early warning system and provide a better degree of protection to as many properties as possible. A flood plan for the village is proposed and it is to be hoped that later this year a meeting will be called to outline what is required and attract enough members of the community to prepare and organise it.  Disasters tend to bring out the best in people and indeed this was the case in November when everyone worked together to make the best of a bad job, at least there was no loss of life, the tide was out and the wind was not in the east. 

On a brighter note the highlight of the year for me and I am sure for all of you was the culmination of over 6 years of work, the finishing of our own affordable housing scheme. The idea of the parish council doing something notable was mooted way back in 2003/4. A housing survey was completed in 2005 following which together with the support of the majority of the village the council embarked upon the task of identifying a site, engaging with a developer (Ocean Housing)  to provide 14 affordable houses for local people. Most of you are aware of the problems encountered along the way, at times it looked as if the scheme would have to be abandoned, this I might add largely down to the sheer incompetence of our old adversary South West Water. I am sure given the time John and I could write a book or manual on all the problems encountered on the provision of 14 affordable houses in Mevagissey. However alls well that end well and in this case I am absolutely delighted with the end result. The standard of design is excellent, thanks to the sub committee’s insistence of subtle changes to the original architects plans, aided by and with grateful thanks to Cornwall Council’s planning officer Mark Ball, the build quality is also very good so thanks to the contractors Pearce’s of Barnstable and their foreman Peter Appleton who was always helpful and co-operative and at times sorely provoked. 

Later our worry, not helped by the rumour mill in the village, that the tenants we were trying to provide homes for, would be high jacked   by Cornwall Council’s Home Finder did not materialise and our hard fought, at the time, 106 agreement in the end stood us proud. We have local people in local houses maybe not quite as affordable as in some places but for Mevagissey, not bad. Thanks must go to present and previous parish councillors and especially to the sub committee and clerk John Olford for the many hours of hard work that went into this scheme.

A pat on the back for The Mevagissey Parish Council JOB WELL DONE.

Now of course we await the official opening.

Planning.

Overall this has been a routine year for planning applications with no major or contentious items to cause problems. Our continued co-operation with the planning officers has proved beneficial with information shared enabling decisions to be made without disagreement. The planning training programme arranged by Cornwall Council proved, in most instances, to be interesting and beneficial, our parish councillors attendance was higher than any other parish or town council. I would urge any councillor to take advantage of the new programme just announced for the coming year.

The clerk and I have attended the county’s planning forums throughout the year in order, as far as possible, to keep abreast of the continuing changes, although as mentioned at a previous meeting the last forum in county hall was a complete waste of time, however this did not go un-noticed as the feedback was so negative there will no doubt be some changes in future. All councillors could not but notice the rash of consultation papers we have received and our opinion sought and we have done our best to answer responsibly, however what is likely to affect us most is the Localism Bill that is due to come in force sometime in the not too distant future, there is some trepidation over its content and how it will operate. One positive result from these meetings was the involvement with ePlanning and we are now just about ready to take advantage of the system and to use the equipment at our disposal. It was very useful at our last council meeting to have the pre planning presentation using the large screen. I am now a member of the ePlanning working party, which is co-ordinating the introduction of the system for online information. At present planning applications have now been joined by enforcement complaints. There is also a link into the government Planning Portal that provides information on planning regulations, permitted development rights and much more; it’s worth a play.  With the possibility of the views of the locality and parish council having more influence in the future, depending again on the Localism Bill, the production of a Parish Plan would appear to be highly significant. Although it could be ignored when decisions are made it would in most instances be the blueprint for the future development of the village and will need to be carefully constructed. With guidance from the parish council, CRCC and Cornwall Council and under its chairman Matthew Facey the committee has made a start and further consultations will continue throughout the year.

Traffic Matters

Like death and taxes traffic problems will always be with us and the parish council will continue to tackle each and every problem as they occur, while some things are beyond our remit we have managed to get possibly more than our fair share of resources during these financially tight times. Last year the centre of the village was resurfaced, during the year Bodrugan Hill was finally brought up to standard and at the end of the year Polkirt and Tregoney Hill are earmarked for resurfacing. There are, of course, other streets that are in need of attention so we will continue to press our case but so far we haven’t done too badly. Our contact with county highways Teresa Frost was seconded away from the area for a good part of the year but is now back in post, we have a good working relationship with her and mutual co-operation is having a positive result. We would expect that later in the year similar meetings that were held to co-ordinate the resurfacing programme for the centre of the village would be arranged to cover the work scheduled for Polkirt and Tregoney Hills. 

Although no further forward with a solution for Tregiskey cross roads we will continue our efforts at every opportunity until one day, hopefully, we will have a breakthrough and a result.

During the year and presumably still ongoing certain residents have been lobbying Cornwall Council for special residents parking spaces within Keir’s and Church street car parks. The parish has not supported these requests largely on the basis that they are too few spaces; too many residents without their own space and the spaces were always intended for short stay.

We would hope Cornwall Council would not support their request.  

Other Issues

Our regular liaison with the police continues and time will tell whether or not cutbacks will have an effect on attendance at out monthly meetings. Fortunately the past year has been free of major crime but there is always the problem of vandalism theft and skateboarding. We shall continue our co-operation with our local officers.

Followings requests from school and parents the parish together with Cornwall Council in good faith installed a dog protected children’s play area at Pentillie. It is difficult to imagine the resentment, vindictive and petty minded behaviour this brought out from a minority but the resultant damage had to be repaired and the police involved.

We have attending the local network meetings whenever possible although so far there appears to be little benefit derived from them, maybe early days, however Helen Nicholson the network manager has been extremely helpful in many other aspects throughout the year.

We shall continue to represent Mevagissey at these and any others that appear to be relevant and of benefit to the community.

Following refusal of Cornwall Council to tidy up the area below Elm Terrace the parish agreed, as a one off, to pay for a tree pruning and tidy up of the area as a temporary solution, no doubt this problem will come before us again. 

This and others like them are the mundane issues that the council deal with on a regular basis, unexciting and very often unnoticed but add to the quality of life within the village and without a parish council would not get done.

Finally I would like to thank all Parish Councillors and Clerk John Olford for all their hard work over the past year and look forward to continuing the good work for the future beginning with a royal visit in May when the village will have the privilege of Princess Sophie, Countess of Wessex coming for a short tour of the flooded area of the village. 

